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FAITHForge

CAPABILITY STATEMENT

TRANSFORMING VISION
INTO DISCIPLINED EXECUTION

Strategic Clarity. Disciplined Execution. Enduring Results.

COMPANY OVERVIEW —

COMPANY DATA

FaithForge Technologies & Consulting LLC is a Maryland-certified small business SAM UEI TISWAWJXHWBI

that helps public- and private-sector organizations turn strategic priorities into CAGE Code 1ZWD3

governed, executable and measurable results. We specialize in transformation ) ) =
SAM Registration Active

strategy, PMO and program delivery, technology-enabled process improvement,

and flexible delivery support.

Our approach combines executive-level advisory with hands-on implementation,
helping organizations establish the governance, delivery structure, technology and
specialized capacity needed to move critical initiatives from strategy through

Business Size

Ownership

MD Certified Small Business

Small Business
Minority-owned
SB26-096796

lalize ! ror ) NAICS 541611 (primary), 541512,
stabilization. FaithForge Academy extends these capabilities through professional 541618, 541690 561320
training, practical tools and institutional learning solutions. ) . .

Teaming Prime, sub & teaming

CORE COMPETENCIES —

01 STRATEGY, TRANSFORMATION & GOVERNANCE

Set direction, establish governance and create a clear path
from strategy to execution.

= Business strategy

m Transformation strategy &
planning

m Technology advisory

= Governance, risk, compliance
& quality

= Vendor, procurement &
contract advisory

02 PMO, PROGRAM & PROJECT DELIVERY

Turn strategic priorities into governed programs, delivered
projects and technology-enabled outcomes.

= PMO setup & leadership = Business analysis & process

u Portfolio, program & project improvement
management = Systems implementation &
u Project recovery & delivery integration
assurance = Automation, analytics & Al

enablement

03 MANAGED SERVICES & WORKFORCE SOLUTIONS

Extend internal capacity with flexible leadership, specialized
expertise and managed delivery support.

04 FAITHFORGE ACADEMY & CAPABILITY
DEVELOPMENT

Build practical organizational and professional capabilities
that sustain results.

= Managed PMO services

= Ongoing advisory & delivery

support
= Fractional leadership

GOVERNMENT & PUBLIC SECTOR SOLUTIONS

u Staff augmentation
» Dedicated specialists
» Managed delivery teams

u Professional learning tracks

u Training & workshops

u Toolkits, templates,
playbooks & guides

= Curriculum & institutional
partnerships

Transformation strategy, PMO & program delivery, technology modernization, governance,

acquisition & contract support, workforce augmentation and capability development.

WHY FAITHFORGE —

01 WESTAY THROUGH
DELIVERY

Engaged through
implementation and
stabilization, not just the plan.

02 CAPABILITY, NOT
DEPENDENCY
Reusable tools,
documented processes
and knowledge transfer

incentives.

help results last.

03 VENDOR-NEUTRAL
Recommendations are
shaped by client
outcomes, not reseller

INTO DELIVERY
Decision rights,
accountability and
escalation paths
established alongside
execution.

REPRESENTATIVE EXPERIENCE OF KEY PERSONNEL —

ENTERPRISE FINANCE &
TECHNOLOGY
TRANSFORMATION

$5.8M PORTFOLIO

ERP, Saas, financial systems &
process modernization

100% phase-gate completion
80% reduction in manual
tracking

PROCUREMENT & CONTRACT
OPERATING MODEL
CONTRACT GOVERNANCE

Workflow redesign & onboarding
modernization

86% faster contract cycle
70% onboarding efficiency gain

REPORTING AUTOMATION &
PORTFOLIO VISIBILITY
WORKFLOW AUTOMATION

Reporting and portfolio
transparency

75% less manual reporting
90% better project visibility

04 GOVERNANCE BUILT

05 EXECUTIVE
VISIBILITY, BUILT IN
Decision-ready reporting,
transparent measures and
early escalation keep
leaders informed.

DATA & REPORTING
MODERNIZATION
DATA MODERNIZATION

Reconciliation and reporting
performance

40% reporting performance
gain

65% less reconciliation time

Representative outcomes delivered by FaithForge leadership and key personnel through prior and current professional engagements. Organizational names may be
provided as references where appropriate.

Bernedette Atong, Founder & CEO - bernedette.atong@faithforgetech.com - (410) 862-2975
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CAPABILITY STATEMENT

il TRANSFORMING VISION
INTO DISCIPLINED EXECUTION

FAITHForge Strategic Clarity. Disciplined Execution. Enduring Results.

ENGAGEMENT MODELS —
01 02 03 04

PROJECT-BASED CONSULTING MANAGED SERVICES & DEDICATED TALENT & STAFF TRAINING & CAPABILITY
& DELIVERY ADVISORY RETAINER AUGMENTATION DEVELOPMENT
Defined scope, deliverables, Ongoing support through a Qualified professionals join your Practical capability development
timeline and fees. monthly retainer with agreed team full-time, part-time or through self-paced learning,
service levels and capacity. fractionally, with FaithForge instructor-led training and
SERVICES COVERED oversight as agreed. institutional learning solutions.
Strategy, PMO setup, program & SERVICES COVERED
project delivery, systems Managed PMO, portfolio SERVICES COVERED SERVICES COVERED
implementation, process oversight, strategic advisory, Program/project managers, BAs, Academy courses, corporate
improvement and contract reporting & analytics, contract solution specialists, PMO training, workshops, learning
initiatives. administration and continuous coordinators, change programs, curriculum
improvement. professionals and contract development, and toolkits,
specialists. templates, playbooks & guides.
. FaithForge Academy turns our consulting methods, frameworks and tools
FGlthFOl‘ge ACGdemY into structured learning for professionals, organizations and academic
CAPABILITY THAT LASTS BEYOND THE ENGAGEMENT institutions, reinforcing knowledge transfer and sustainable capability.
PROFESSIONAL LEARNING AREAS SIGNATURE FRAMEWORKS INSTITUTIONAL & WORKFORCE
= PMO & Project Delivery PROJECT RESCUE™ LEARNING
= Strategy & Business Transformation Diagnose troubled initiatives, stabilize = Curriculum Review & Modernization
delivery, address root causes and = Curriculum & Content Licensing
= Vendor & Contract Management restore governance.

= Al for Business Teams = Custom Learning Programs

PMO BLUEPRINT™ Industry-aligned learning solutions for employers,

Design, launch and scale practical schools and workforce programs.
PMO capabilities.

Self-paced and instructor-led learning
supported by practical tools and
downloadable resources.

LEADERSHIP — PRIMARY MARKETS —
Bernedette Atong Government & Public Sector
Founder & Chief Executive Officer .
Technology transformation and program executive with 11+ years of Transportation & Infrastructure

experience leading enterprise programs, cross-functional teams and
portfolios across transportation, healthcare, technology, construction,
engineering and e-commerce. Experience spans PMO and portfolio
governance, ERP/Saas transformation, financial systems, integrated risk,
procurement and contract modernization, process improvement and
enterprise technology delivery.

m m Lean Six Sigma MSc, Information Technology

Healthcare & Certification

Additional experience: Financial Services - Manufacturing -
Higher Education - Nonprofits

NAICS CODES — PSC CODES —
541611 Administrative & General Management Consulting Services R408 Program Management [ Support

(primary) R410 Program Evaluation / Review | Development
541512 Computer Systems Design Services R499 Professional Support: Other
541618  Other Management Consulting Services R707 Contract / Procurement / Acquisition Support
541690 Other Scientific & Technical Consulting Services DFO1 IT Management Support Services
561320  Temporary Help Services uoo8 Training / Curriculum Development

LET'S BUILD WHAT'S NEXT Seeking a delivery partner, specialized resource, subcontractor or small-

business teaming partner? Let's discuss your requirement.
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